

















Information Technology

The information technology unit is responsible for the maintenance of the Public Safety
computer infrastructure. This includes the maintenance of the City wide network, updating
software, virus definitions, and keeping up with training on equipment and software
upgrades. There is one full time Computer Manager and one computer technician assigned to
this unit.

The public safety infrastructure consists of the AS400 which is the mainframe for the Police
department’s records management system (RMS), the computer aided dispatching system, an
IBM RS6000 which is the message switch linking the mobile computers to the mainframe,
and the mobile field reporting server where the mobile software resides and operates.

Every patrol car is equipped with a mobile laptop that links them to the police network,
making it possible for officers to receive their calls over the laptop which provides them with
the address and other pertinent information regarding a call. Officers are able to check
persons and property through TCIC/NCIC for wants and warrants, add notes to calls, do
inquires on persons through our RMS, retrieve departmental General Orders, and send
messages between cars and dispatch.

In 2007 the City purchased Panasonic Toughbooks to replace outdated Dell units and the IT
department configured them to use necessary software. Additionally, in 2007 we contracted
with a company, Police Reports US, to have all of our accident reports online. We are able to
scan all of the accident reports onto a server which allows customers to print a copy of the
reports from their home or office via the internet, eliminating the need to drive to the police
department to retrieve a copy of their accident report.



Crime Analysis

Crime Analysis is a precise method of providing crime patterns, trends and statistical
information. The Rockwall Police Department has one full time crime analyst. The crime
analyst will perform data analysis and report crime statistics, trends, and patterns. The crime
analyst is also responsible for suspect-crime correlation, profiles and other police research.

The duties of the crime analyst include but are not limited to:
e Assisting police officers and detectives in the investigative process.
e Providing statistical information to the Command Staff.
e Providing statistical information for the Citizens of Rockwall and other interested
agencies.
e Detecting and mapping out current crime trends and patterns.
e Alerting officers about criminal activity through the use of crime bulletins and maps.

Each year we analyze and compare our crime rate by utilizing the crime index. The crime
index is calculated by taking the number of crimes in any type of category, and comparing
those numbers to the estimated population for that year. To make a more accurate comparison
from year to year we further break it down based on crimes reported per 1,000 residents.

The Part 1 offenses of the Uniformed Crime Reports (UCR) is the category we use in
comparing our crime index. Part 1 offenses are those crimes that must be reported to the FBI
by every police agency in the country. They consist of the total numbers of all murders, rapes,
robberies, aggravated assaults, burglaries, thefts, and motor vehicle thefts occurring within that
agency’s jurisdiction. The following tables compare 2007 with the previous four years:
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Records

The records unit is responsible for handling all reports generated by the Rockwall Police
Department.

This unit controls and maintains the integrity of the Rockwall Police Department by providing
and preserving the storage of police records under strict guidelines of confidentiality.
Personnel assigned to this unit perform an extensive amount of data entry into the New World
records management system, entering accident and arrest reports along with compiling
misdemeanor and felony cases for filing with the District Attorney. Other services provided
by the records unit include processing the National Incident Based Reporting System
(NIBERS) and Uniformed Crime Reports (UCR) to the Texas Department of Public Safety
and to the Federal Bureau of Investigation, issuance of Daycare Center/Worker Permits, and
Solicitor Permits.

The records unit is staffed with 1 Sworn Supervisor, and three Record Clerks This has
allowed for more efficient responses to both the public and internal customer service by
coordinating assigned duties as an essential function in providing 100% customer service to
both our internal and external customers.

In 2007 the Records Unit processed the following:

e Cases Filed with DA: 1,579
e Accident Reports: 657
e Arrest Reports: 1,894
e Daycare Permits Issued: 177
e Solicitor Permits Issued: 41
e Alarm Permits: 2,621

—




Patrol Division

The Patrol Division is the primary provider of police services to the community. This service is
comprised of traditional law enforcement activities and innovative, proactive strategies based on
Community Policing and Problem solving models. The many functions of the Patrol Division include;
enforcement of city ordinances and state laws, crime detection and suppression, traffic enforcement
and education, accident and crime investigation and respond to calls for service.

As the most visible members of the Police Department, the Patrol Beat Officers are the first
responders to calls for service while patrolling the streets of Rockwall. Specialized units such as our
Traffic Division and K-9 Officer support the Patrol Officers in answering calls for service.

Patrol Division: The patrol division is the largest division in the police department, with strength
comprised of one Lieutenant, six Sergeants and thirty-two Officers. The patrol division is responsible
for the preliminary investigation of calls for service, traffic enforcement, and accident investigation.
The patrol division is made up of the following units: patrol, traffic and K-9.

Traffic Unit: The traffic unit consists of four officers. This component consists of two motorcycle
officers and two officers assigned to traffic vehicles. Their primary duties are traffic enforcement,
advanced accident reconstruction and escort functions. “To save Lives” is the Traffic Division’s
primary objective. By aggressively forcing the most serious moving violations ( i.e. speeding, running
stop signs and red lights, etc.) and seat belt violations. Officers strive to influence the driving behavior
of individual which will result in fewer accident and injuries.

K-9 Unit: This component consists of one officer whose responsibility is investigation calls
for service, traffic enforcement and searches.



Officers Assigned to Patrol Division 2003 - 2007
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Special Programs

e STEP- (Selective Traffic Enforcement Program)
In 2007, the police department continued participating in the STEP program. The  purpose of
this special program is the reduction of traffic complaints, traffic related fatalities and injuries.
The objective is to influence the driving behavior of individuals within the community.

e Bicycle Patrol Unit
The bicycle patrol unit is a special unit that is utilized during special events and in patrolling of
the Harbor District.

o K-9activity for 2007 (narcotic searches, arrests and calls)
21 calls for service

Traffic Enforcement/Accidents for 2007 (injury accidents, fatalities and accidents)

Accidents
e 657 reported accidents

Traffic Citations
e 16,990 traffic citations
e 104 handicap citations
e 4,231 STEP violations

Traffic Accident Comparison
2003-2007
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Criminal Investigative Division

The Criminal Investigative Division is organized into the Investigative unit, Special Crimes
unit, Community Services unit, Crime Scene unit, Warrant unit, and Property/Evidence unit.

The division consists of twelve sworn and two non-sworn employees supervised by a
Lieutenant and three Sergeants. The Special Crimes unit includes a Deputy from the
Rockwall County Sheriff’s Department. Additionally, a sworn officer is assigned to the
division for a 6 month period through the Officer Enrichment Program.

Investigative Unit — This unit is responsible for the follow-up investigation of offenses
reported to the Rockwall Police Department and those referred by other law enforcement
agencies or judicial entities. The Investigative unit is also responsible for registering, de-
registering, and tracking sex offenders who reside in the City of Rockwall.

The unit is staffed by a Sergeant and four Detectives.
In 2006,

e 1,398 criminal offenses were referred to the section.
e There were 7 sex offenders registered.

In 2007,

e 1,358 criminal offenses were referred to the section.
o There were 11 sex offenders registered.



Property/Evidence Unit — This unit is responsible for the processing and safekeeping of all items of
evidence and found property submitted to the police department. Additionally, the unit is
responsible for the creation and submission of all court ordered evidence destruction documents and
the maintenance of property/evidence records.

The unit is staffed by one non-sworn property/evidence technician.
In 2006,

e 7,010 pieces of evidence and property were received and processed by the unit.
In 2007,

e 7,300 pieces of evidence and property were received and processed by the unit.

Crime Scene Unit — This unit is responsible for the processing of all major crime scenes, fingerprint
development and comparisons and submitting pieces of evidence to other law enforcement agencies.
Additionally, the unit is responsible for the maintenance of the patrol fleet and taking walk-in
reports for service as the need arises.

The unit is staffed by a non-sworn Public Safety Officer.

In 2006,

e 38 crime scenes were processed for evidence.

e 29 pieces of forensic evidence were submitted to other agencies for processing and
comparison..

In 2007,

e 15 crime scenes were processed for evidence.

e 135 pieces of forensic evidence were submitted to other agencies for processing and
comparison.




Community Services Unit — This unit serves to provide crime prevention education presentations,
supervise Neighborhood Watch programs, provide home security inspections, and conduct other crime
prevention activities. Additionally, unit personnel act as School Resource Officer at all secondary
public schools within the city limits of Rockwall. Rockwall County Crime Stoppers, Inc. is managed
by this section.

The unit is staffed by a Sergeant, one Crime Prevention Officer, and four School Resource Officers.
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In 2006 and 2007 the following programs were presented and results achieved:

2006 2007
Crime prevention presentations 189 242
Crime Stoppers arrests 35 40
Offenses cleared 33 56
Rewards Paid 32 71
Reward amounts $5,530.00 17,905.00
Recovered stolen property $70,115.00 94,450.00




Special Crimes Unit

Photograph of 277 pounds of cocaine seized through a joint operation of the Rockwall Police Department and Drug
Enforcement Agency in February 2008.

This unit is responsible for the investigation of narcotic related offenses, and other major crimes, in the
County of Rockwall. Additionally, unit personnel assist other law enforcement agencies in narcotic related
investigations where a nexus to Rockwall County exists.

The unit is staffed by a Sergeant and two sworn Officers.

In 2006 and 2007 the following seizures were made:

2006 2007
Cash seizures $196,296.00 $553,157.00
Marijuana seized 263.18 pounds 528 pounds
Cocaine seized 15.96 grams 16.8 kilos
Heroin seized 0 12.03 kilos
Methamphetamine seized | 1.38 pounds 2 pounds
Xanax seized 160 tablets 50 tablets
Ecstacy seized 424 tablets 24,000 tablets
Firearms seized 0 256




Warrant Unit — This unit is responsible for the serving of outstanding warrants of arrest, setting up and
processing payment plans for violators, the service of subpoenas and parental summons, and for serving
as bailiff during court time. In 2007, Warrant Officers served as bailiffs approximately 13% of their
available duty time.

The unit is staffed by two sworn police officers, and one clerk who also works with other Municipal
Court staff.

In 2006:

e $173,063.00 in outstanding warrants were cleared.
e 197 arrests were made for non-payment of warrants.

In 2007:

e $118,834.00 in outstanding warrants were cleared.
e 338 arrests were made for non-payment of warrants.




Rockwall Police Department
Helpful Numbers

Administration
Administration Fax

Chief’s Office

Records

Records Fax

Dispatch Non-Emergency
Dispatch Fax

Criminal Investigations (CID)
Detectives

Community Services
Community Services Fax
Municipal Court

Municipal Court—Warrants
Rockwall County Sheriff's Office
Rockwall County Jail

972-771-7714
972-772-6394
972-772-6454
972-771-7725
972-771-7726
972-771-7721
972-771-7749
972-771-7715
972-771-7716
972-771-7765
972-771-7769
972-771-7788
972-772-6425
972-204-7100
972-204-7108



